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ABOUT THE HUNGER PROJECT

Since 1977 The Hunger Project has been
partnering with women and people living in poverty
as they work to end their own chronic hunger. We
have 23 offices worldwide and work in Africa,
South Asia and Latin America. Our approach is
based on three fundamental pillars:

4 Mobilize people at the grassroots level

+ Empower Women as key change agents of their
own development

+ Forge partnerships with local government

In 2019 ourwork reached over

4 16 million people

4+ in13,622 communities

in Africa, South Asia and Latin America.
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EMPOWERING
WOMEN

AS KEY AGENTS
OF CHANGE

The Hunger Project believes that empowering
women to be key change agents is an essential
element to achieving the end of hunger and
§2 poverty. Wherever we work, our programs aim
O L 5 ‘;fti‘ to support women and build their capacity.
Women bear almost all responsibility for meeting the basic needs of
the family, yet are systematically denied the resources, information
and freedom of action they need to fulfill this responsibility. When
women have equal access to education and participate fully in
decision-making, they are the key driving force against hunger and
poverty. Gender equality also translates into better prospects and
greater well-being of children, reducing poverty of future
generations. Through our programs on leadership, agriculture, health,
access to credit and better incomes, literacy, and women'’s rights we
shift the mindsets of women and men so that they transform into
leaders for the sustainable end of hunger.

Women’s Empowerment Program (WEP)

Our Women’s Empowerment Program (WEP) focuses on changing
mindsets about gender discrimination and empowers women to
become strong leaders in their households and communities. It
provides an intensive series of trainings to both men and women about
women’s legal and reproductive rights and to raise community-wide
awareness of women’s vital and often overlooked contributions to her
family and her community. In Africa, all of our 87 epicenters that unite
5,000 to 15,000 people in a cluster of villages, has an Epicenter
Committee — a council that is elected to be responsible for all epicenter
activities and that must include an equal number of women and men.

Empowering Elected Women Leaders in Local
Governance

We believe that active participation of women in political and decision-
making processes at the grassroots level will deepen democracy,
promote good governance, and ensure local development, which is
socially just and gender equal. Across six states in India, we empower
women who are elected to local village councils (Panchayats) by
developing their capacities and leadership skills. That way they can
mobilise their communities to raise awareness of how they can access
their rights and local services. In 2018, 175,000 elected women were
trained who are bringing water and electricity to their villages. Our
elected women representatives are now effective change agents for
ending hunger in their villages. They form district- and state-wide
federations to have their voices are heard at top levels of government.
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Strengthening Self-Reliance through
Economic Empowerment

A Success Story froBangladesh

Rejeya Khatun is from Naopara, a village in the Meherpur district
of Bangladesh. She was born and grew up in a lower middle class
family. As a farmer, her father was the only family member
earning an income. Her parents had wanted to educate their
daughter, but were unable to, due to their financial situation.
They therefore arranged for her a marriage to a young man in
their village. Rejeya’s new husband was not yet employed and
struggled to put food on the table. When thinking about how to
improve her situation, Rejeya shared her story with a friend,
asking for her suggestion.

After hearing Rejeya’s story, her friend Morjina Khatun (a
Hunger Project “Animator,” or trained volunteer leader, in her
village) advised Rejeya to get involved with The Hunger Project
as amember of the a PAR (Participatory Action Research) group,
or in a skills training, such as sewing and tailoring. After hearing
of the opportunities, Rejeya built a vision in her mind and shared
her ideas with her husband. She then went to a training center
to participate in a six-month sewing and tailoring training.
During the training period, with the support of her husband, she
started to take work orders for small jobs. After the end of her
training she started working full- time with the support of her
husband.

Within a few days she become popular in the village, and
increased her customer base. Soon after, other unemployed
women who were struggling to feed their families came to her
to develop their skills in sewing and tailoring in order to increase
their household incomes as well. After hearing their stories,
Rejeya agreed to train them for free. At least eight women have
received training from Rejeya and are now able to earn a living
using the skills that she taught them. Rejeya has not limited her
work to tailoring; she also raises animals for meat and dairy, and
grows vegetables in her garden.

Since becoming involved with The Hunger Project in her
village, Rejeya has a regular income and her family no longer
struggles to find food. Her husband has also since been
employed. Their daughter is growing up with adequate food,
health care and in a good environment. Rejeya is an active
member of the Ward Action Team in her community, and also a
member of the Gono Gobeshana Samity.

Microfinance Program

At our epicenters across Africa, The Hunger Project provides
women with credit and trainings to increase their incomes and
use their savings to improve the health, education and nutrition
of their families. In 2019 over 60,000 people participated in the
Microfinance Program and 73% of our participants were women.

Stopping Gender-Based Violence and Child
Marriage

Violence against women is a pervasive human rights violation, a
public health crisis, and an obstacle to equality, development,
security and peace. Our programs support the halting of gender-
based violence and child marriage. In Bangladesh, The Hunger
Project catalyzed the formation of a 300-organization alliance
that honors National Girl Child Day each year. This day gathers
tens of thousands of people in events focused on eradicating all
forms of discrimination against girl children. The alliance also
functions as the National Girl Child Advocacy Forum throughout
the year, and THP-Bangladesh serves as the secretariat. In
2011, the United Nations formally recognized October 11 as the
International Day of the Girl.

The Hunger Project-India and Federations of Elected Women
Representatives hold activities across India to educate
communities on women'’s rights and to combat violence against
women. Through campaigns such as 16 Days of Activism in
December and One Billion Rising for Justice, women and
supporters gather safely in their communities to raise awareness
for justice and the right to a violence free society.

Promoting Equal Education for Girls

Across our Program Countries we run educational campaigns to
promote childhood primary school enrollment, especially for girl
children. All children enrolled in our epicenter nursery schools in
Africa are guaranteed access to a full nutritious meal every day
they are in attendance. Additionally, our Microfinance Program
in Africa includes a policy that requires participants to enroll their
daughters in school. In Bangladesh, The Hunger Project
continues to implement the “Safe Schools for Girls” campaign to
increase girls’ attendance in school, reduce dropouts, improve
the quality of education available to girls and promote additional
opportunities for girls in and out of school.

Maternal and Childhood Health Monitoring
Throughout our programs, we support maternal and child health
by empowering women to have a voice in decision-making and
gain awareness about the importance of pre- and postnatal care.
Elected women leaders in India ensure that government-run
maternal and child health centers are functioning effectively and
reaching the community. In Africa, children are weighed and
monitored at our epicenter health clinics. More than half of these
children are girls.
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