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TWWorking with the youths of 
Khombedza in Salima district in 
Malawi has been both refreshing 
and rewarding. Working with them 
has made The Hunger Project 
Malawi (THP-MW) discover the 
limitless and untapped potential 
of the youth of Malawi.

Nowhere else could one experience 
the simple joy and warmth that 
radiates from their faces, as 
they work together, converting 
their boundless energies into 
expressions of triumph.

THP-MW’s programmes are 
designed to address the root 
causes of chronic hunger. We 
emphasise on self-reliance and 
dignity in rural communities. 
To achieve this, we use a Vision 
Commitment and Action (VCA) 
model, empowering communities 
to envision a future of their own 
making. VCA inspires individuals 
to move from ‘I can’t’ to ‘I can’ to 
‘We can’.

The VCA mindset change approach 
inspires communities to attain 
self-reliance using five principles, 
namely, (i) mindset change (ii) 
good leadership (iii) vision (iv) 
commitment, and (v) action.

Through the Youth Empowerment 
for Agricultural and Economic 
Growth Project, the youths 

of Khombedza have been 
empowered, through mindset 
change, to stand on their own 
feet. While THP-MW equipped the 
youths with various skills such 
as tailoring, carpentry, farming, 
rearing of animals, and village 
saving and loan systems, none of 
them was provided with start-up 
capital for the new set of skills.

That notwithstanding, the project 
was designed to help the youth 
with start-up seeds and have an 
obligation to help other youths, so 
we gave the participants soybean 
and groundnut seeds. With each 
selected youth provided with 12kg 
of seed, they were supposed to 
repay 20kg of the harvest, which 
would be passed on to other 
beneficiaries. The remaining gains 
were to be sold, with the returns 
used for purchasing tools of their 
respective trades. It was a gamble 
on our part, but it paid off as you 
will see in the stories that follow in 
this booklet.

At THP-M we change the mindset 
of the community so that they can 
take care of themselves while a 
project is still running and leave a 
lasting legacy when it winds up.

Our approach reduces 
unnecessarily competition 
among beneficiaries and fosters 

umunthu, which focuses on 
human values such as sharing. The 
approach also helps in the ideas of 
saving together, transparency and 
vision for one’s growth. Targeting 
the youth who are energetic has 
helped this project to be a success. 
In the local setup, as these youths 
also help out in the homestead, 
meaning the whole community 
benefits. The youth know they 
have an advantage to live longer, 
so their investment is also for the 
long haul.

We are grateful to the team that 
made this booklet possible. They 
have put together great material 
that is easy to read and the stories 
are relatable, traceable and 
verifiable. I wish you fun as you 
go through these amazing stories 
from the mouths of the youths of 

Khombeza.

Grace Chikowi,
Country Manager - THP Malawi.

Foreword

The stories in this booklet are a 
result of a thematic collaborative 
project. They are real life stories 
and we are proud of the youth that 
are changing lives while positively 
impacting their society.

The Youth Empowerment for 
Agricultural and Economic 
Growth Project is a three-year 
project (2019- 2022) funded by the 
Germany Government through 
BMZ and implemeted by The 
Hunger Project Malawi.

The project targets 650 young 
people of which 60% are female 
and 40% male.

The main objective of the project 
is to improve the income situation 
of young people in the area of 
Traditional Authority Khombedza 
through incentivized agricultural 
systems, enhanced youth 
entrepreneurship and vocational 
skills development.

The project intends to achieve the 

following outcomes: 

Increased capacity of youth so that 
they can assume leadship roles in 
local governance structures.

Improved young people’s mutual 
exchange of knowledge about 
agricultural techniques and 
equipped as entrepreneurs in 
agriculture or crafts.

Increased young people’s options 
to use financing means and 
connecting them to markets.

The project has so far reached 
out to over 700 young people of 
which about 420 are female and 

over 270 are male. 
The interventions as 
shown in the table.

In addition, each of 
the 28 youth clubs 
has formed a village 
savings and loan 
association (VSLA) or 
village bank.

Project successes as of December 
2021

Piggery has increased to over 60 
farmers among the clubs. Over 90 
piglets have been passed on to 30 
youths and we expect the number 
of beneficiaries to increase.

Of the 30 youths who were trained 
in tailoring, eight females and 
one male have set up shop, but 

the number is likely to increase as 
others are mobilising resources to 
venture into the trade.

One female and eight male 
carpenters have also set up 
workshops out of 21 who were 
trained. The number is also likely 
to increase.

After trading farm produce 
(soybean and groundnuts) that 
was start-up capital from this 
project, most young people have  
re-invested the proceeds in small 
scale business such as bicycle 
taxis, mini-shops, mobile money 
agencies, carpentry and tailoring.

VLSAs that were formed in 
September 2020 shared out in 
December the same year and the 
highest share out was MK300,000 
(about €300).

Over 30 youths are holding key 
leadership positions in local 
governance structures such as area 
development committee (ADC), 
village development committee 
(VDC), health advisory committee 
(HAC) and village civil protection 
committee (VCPC). It is pleasing 
to note that six young people sit 
on the Khombedza ADC compared 
to a single youth representative 
before this project’s intervention.

Empowering youth of Khombedza in Salima
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KKhombedza trading centre — 
located almost 30km away from 
Salima boma along the M5 road — 
bustles with activity. The M5 road 
intersects the trading centre and 
vehicles speed past as if chased by 
a demon.

Amid the cacophony of music from 
loudspeakers in bars, fishmongers, 
vegetable sellers, shopkeepers 
and other traders jostle for the 
attention of buyers.

On the western side of the road, a 
young man is realising his dream, 
unfazed by the throbbing music 
emerging from a bar just a few feet 
away.

In his mobile money transfer 
kiosk, the young man, Ishmael 
Andsen, conducts a brisk business 
receiving and sending money via 
Airtel Money and TNM Mpamba.

But Ishmael is going places. At 
only 21, he has a portfolio of 
investments, aided by guile and 
a vision to match, that belies his 
age.

Aside from mobile money 
transfers, he is also a soybean and 
groundnut farmer. He rears pigs — 
five of them. And he owns a plot of 
land on which he intends to build 
and operate a shop.

All this, however, is a huge 
turnaround for the young man 
from Mnyanyu Village in the area 
of Traditional Authority (T/A) 
Khombedza in Salima.

Over a year ago, Ishmael was a 
young man cast adrift, roaming 
around Khombedza trading 
centre, occasionally selling knock-
off mobile phones when he came 
by one.

All that is behind 
him, however, 
thanks to The 
Hunger Project 
Malawi’s Youth 
Empowerment 
for Agricultural 
and Economic 
Growth Project, 
which the 
organisation is 
implementing in 
the area of T/A 
Khombedza.

The project aims 
to improve the 
income situation of young people 
through incentivised agricultural 
systems and enhanced youth 
entrepreneurship and vocational 
skills development.

The Hunger Project Malawi (THP-
MW) has been working with 28 

youth clubs to promote mindset 
change and self-reliance, and it 
has provided vocational training 
to the youth in carpentry and 
tailoring.

The project also promotes a pass-
on initiative where some members 
of youth clubs are provided 
with three pigs (one male and 
two female) for breeding. When 
the sows have farrowed, each 

beneficiary member is expected 
to pass on three piglets to other 
members, who will repeat the 
process until each and every 
member has benefitted.

Abwezi Youth Club, which draws 
youths from 24 villages, including 

MINDSET CHANGE KEY MINDSET CHANGE KEY 
TO SUCCESSTO SUCCESS

ISHMAEL ANDSENISHMAEL ANDSEN

Making a Fortune Out of Mobile Money Making a Fortune Out of Mobile Money 
TransfersTransfers

EMPOWERING KHOMBEDZA YOUTHSCHANGING LIVES, IMPACTING SOCIETY

32



Ishmael’s, is one of such clubs 
which THP-MW engaged.

“The Hunger Project Malawi 
trained us about mindset change. 
Not only that, they trained us 
about leadership, monitoring and 
evaluation, and self-reliance,” 
Ishmael says.

Mindset change was crucial to 
the youth of the area because, as 
Ishmael observes, prior to THP-
MW’s intervention, not many of 
them would spend the money 
they made prudently.

“After the training, I conducted 
a soul-searching about what 
I needed to do, what sort of 
business I could start, how I could 
become successful. We realised 
that what we had been doing and 
what the organisation had taught 
us about our lives were different. 
We realised something was broken 
in us and we needed to change,” 
he says.

THP-MW provided Ishmael with 
three pigs. Despite that one died 
on the way home, he was spurred 
to widen his horizon of thought.

“I found piecework offloading 
fertiliser and earned some money 
with which I bought two more 
pigs,” he says.

Despite that his four pigs received 
care from veterinary officers, it 
wasn’t long before the two pigs he 
had received from THP-MW were 
lost to African swine fever. The 
other pigs farrowed six piglets, 
one of which died soon after birth 
along with the two sows.

But Ishmael was not downcast 
with the turn of events and 
prefers to look on the bright side 
of things. Apart from rearing pigs, 
Ishmael also grows soybeans and 
groundnuts, whose proceeds have 
also helped him to expand his 
business portfolio.

“What is needed is courage and 

determination. I have rented three 
acres of land for the next season 
where I intend to plant soybean 
and groundnuts,” he says.

It is not the realm of dreams to 
suggest that Ishmael has just 
started and there is no stopping 
him.

“When I look back to where I was 
and what I’ve become, I know I’ve 
been successful. It is all largely 
thanks to the counsel we received 
from The Hunger Project Malawi 
about mindset change,” he says.

A BLESSING IN TIMEA BLESSING IN TIME

BLESSINGS JAMESBLESSINGS JAMES

Grocer Makes a Living Serving the Community Grocer Makes a Living Serving the Community 
with Basic Itemswith Basic Items
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BBlessings James has gone through 
a lot for someone his age, but he 
is not letting his bleak past stand 
in the way of imagining a glorious 
future.

Orphaned at an early age, the 
21-year-old has barely gotten by in 
life. His breaking point came early 
2020 when he held up his hands 
and dropped out of school in the 
first term of form two.

“I dropped out of school because 
I had no one to assist me. I’m 
an orphan and the last born in a 
family of four,” says Blessings who 
lives in Group Village Head Bango 
in Traditional Authority (T/A) 
Khombedza, Salima.

For most youths at their wits’ 
end, that would have spelled the 
end of a productive life. But his 
membership to Tiwale Youth Club, 

which has over 30 members and 
to which he had been committed 
since 2018, paid off handsomely 
and he is now reaping the rewards.

“We formed Tiwale Youth Club 
in 2018 with the aim of getting to 
know each other better, to open 
up to each other, help the elderly, 
give hope to those with health 
conditions such as HIV, through 
drama and song,” Blessings 

explains.

The horizon for the club broadened 
in September 2020 when The 
Hunger Project Malawi (THP-MW) 
approached the club and 27 others 
within the area of T/A Khombedza 
to work with them on the Youth 
Empowerment for Agricultural 
and Economic Growth Project.

The project aims to improve 
the income situation of young 
people in T/A Khombedza 
through incentivised agricultural 
systems and enhanced youth 
entrepreneurship and vocational 
skills development.

“Hunger Project approached us 
because they wanted to work 
with us, to change our mindset so 
that we could improve our lives,” 
Blessings says.

Under the project, THP-M has 
been promoting mindset change 
and self-reliance, apart from 
conducting vocational training in 
carpentry and tailoring.

The project also promotes a pass-
on initiative where some members 
of youth clubs are provided with 
three pigs (one male and two 
female) for breeding. When the 

sows have littered, the beneficiary 
members are expected to pass on 
three piglets to other members, 
who will repeat the process until 
each and every member has 
benefitted.

A similar initiative applies to 
soybeans and groundnuts, where 
THP-MW gifted some members 
with 12kg of each seed but they 
are expected to give back to the 
clubs 20kg after harvest.

Blessings took to the initiative like 
a duck to water. Last season, he 
was gifted 12kg of soybeans.

“I harvested 300kg of soybean, I 
repaid the 20kg seed and sold the 
rest. I made K86,000,” he says.

He confesses that he would 
previously have used the proceeds 
to spoil himself, but THP-MW’s 
lessons about mindset change 
have completely altered his way of 
thinking.

“i debated within myself about 
what to do with the money. I was 
split between investing in livestock 
or a grocery shop. Eventually I 
settled on a grocery shop because 
I reckoned I could realise profits 
from it quicker with which I could 

invest in livestock,” Blessings 
explains.

But he did more than just open a 
shop or plan for livestock in future. 

“I have leased an acre of land on 
which I plan to grow soybeans 
for the forthcoming season. I will 
plant groundnuts on my own piece 
of land on which I had grown soya 
last year,” he explains.

Sales in his grocery shop fluctuate 
so much so, that he sometimes 
thinks of throwing in the towel, but 
he has taken the developments in 
his stride as a learning curve in the 
business.

“I’m not making as much as I used 
to do, but I’m hopeful the situation 
will improve,” he says.

Blessings currently lives in a rented 
house, but it won’t be for long as 
he is putting up his own structure.

“I envision owning a bigger shop 
than this, a better house and lots 
of livestock,” he says.
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AA never-say-die attitude 
determines the life of 27-year-old 
Lester Lemani from Bangu Village 
in the area of Traditional Authority 
(T/A) Khombedza in Salima.

Since 2019 she has been a member 
of Tiwale Youth Club which has 35 
members of whom 20 are female. 
She joined the club after learning 
that members discuss matters 
beneficial to their village.

She has never regretted joining it.

She has been a tailor, since June 
2021, all thanks to the Youth 
Empowerment for Agricultural 
and Economic Growth Project, 
which The Hunger Project Malawi 
(THP-MW) is implementing in the 
area of T/A Khombedza in Salima 
to improve the income situation of 
young people through incentivised 
agricultural systems and enhanced 
youth entrepreneurship and 
vocational skills development.

Under the project, THP-MW has 
been working with youth clubs 
to promote mindset change and 
self-reliance, and it has provided 
vocational training to the youth in 
carpentry and tailoring.

The project also promotes a pass-
on initiative where some members 
of youth clubs are provided with 
three pigs (one male and two 

female) for breeding. When the 
sows farrow, the beneficiary 
members pass on three piglets to 
other members, who will repeat 
the process until each and every 
member has benefitted.

A similar initiative applies to soya 
beans, where some members are 
given 12kg of seed but they are 
expected to give back 20kg to their 
respective clubs after harvest.

Lemani discloses that THP-M 
reached out to the club in 2019 
with a message of hope, resilience 
and self-belief after it provided 
some members, herself included, 
with pigs, groundnuts and soya 

beans under the pass-on initiative.

“Hunger Project Malawi also 
trained some youths in vocational 
skills such as tailoring and 
carpentry. I was one of the 
members who were chosen to 
train in tailoring,” she says.

The trainees’ expectation during 
the training was that THP-MW 
would provide them with sewing 
machines and other materials as 
start-up at the end of the course, 
but they were to be disappointed.

“When we asked our Hunger 
Project trainers whether we 
would be given equipment and 
materials to set us off, they told 

DETERMINED TO DETERMINED TO 
SUCCEEDSUCCEED

LESTER LEMANILESTER LEMANI

Making and Mending Clothes for the Village for Making and Mending Clothes for the Village for 
Bread and ButterBread and Butter
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us they would only give us skills in 
tailoring,” Lemani says.

The news was particularly 
disappointing to the trainee 
artisans, but Lemani took it her 
stride and was undeterred in her 
pursuit of her newfound passion. 
After all, she says, at the heart of 
the project are the concepts of 
mindset change and self-reliance, 
and she wasn’t about to let those 
lessons to waste.

“I sold my soya on the cheap 
after harvest. The money was not 
enough for me to buy a sewing 
machine. So I sold some maize 
and rice I had and bought a sewing 
machine in Lilongwe on June 2,” 
she says.

Lemani was initially worried she 
would face challenges starting as 
she had been out of practice for six 
months, but she plunged head-on 
into her new career.

“We had finished our training 
in December 2020, hence I was 
still unsure about my skills. But I 
caught on and have never looked 
back since,” she says.

She makes shirts, dresses and 
school uniforms, among others, 
but the business faces some 
prolonged bad periods, but she 
has vowed to take it in her stride.

“It thrives when people have just 
harvested or when there is some 
activity. We get so many customers 
that I’m forced to skip meals at 
times,” she says.

She has not forgotten where she 
started from, however, vowing 
to grow soya again. But the story 
about the pigs she received from 
Hunger Project forms a tragic 
story that affected a number of 
beneficiaries.

All the pigs she received perished 
from African swine fever, but 
Lemani and her fellow members 
are so determined to get going 
again that they have resolved to 
engage in piecework so as to raise 
money to replace them.

As a young married woman, 
she is up to her neck juggling 
family life and her business, but 
she is determined to succeed in 
both. She had been dependent 
on her husband previously, but 
she is focussed on ensuring she 
becomes not only independent, 
but successful as well.

“When I’m overwhelmed with 
customers, I always ask my mother 
to help me out with looking after 
the children.

“There is a significant change in 
the way I look at life. Previously, 

I would always look up to my 
husband for our daily needs such 
as food and soap. Not anymore. 
I do these things now even when 
he’s not around,” Lemani explains.

She cites lack of capital for 
buying materials and inadequate 
customers as some of her 
challenges, but she is optimistic 
that as the only tailor in her village 
and surrounding villages, it won’t 
be long before the big bucks start 
rolling in.

“There’s a roaring trade at Siyasiya 
trading centre [about 3km away] 
and that’s where I would like to 
operate my business someday. 
But that is plan for another day,” 
Lemani says.

Such is her determination it will 
surprise no one if she realises her 
dream.

TIYAMIKE GOT MORE TIYAMIKE GOT MORE 
THAN SPEECHESTHAN SPEECHES

TIYAMIKE MAKOLONITIYAMIKE MAKOLONI

Upcoming Pig Farmer Looks Forward to the Big Upcoming Pig Farmer Looks Forward to the Big 
TimesTimes
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TWhen she joined Chisomo 1 Youth 
Club a few years ago, Tiyamike 
Makoloni expected to learn about 
public speaking, help out with 
other youth, discuss development 
of their area and learn about the 
world.

Years later, through the 
interventions of The Hunger 

Project Malawi (THP-MW), 
Tiyamike has learnt — and 
benefitted — more than she could 
have bargained for.

Chisomo 1 Youth Club is one of 
28 youth clubs which THP-MW 
is working with under the Youth 
Empowerment for Agricultural 
and Economic Growth Project, 

which is being implemented in the 
area of Traditional Authority (T/A) 
Khombedza in Salima.

The project aims to improve the 
income situation of young people 
through incentivised agricultural 
systems and enhanced youth 
entrepreneurship and vocational 
skills development.

Under the project, THP-MW has 
been working with youth clubs 
to promote mindset change and 
self-reliance, and it has provided 
vocational training to the youth in 
carpentry and tailoring.

The project also promotes a pass-
on initiative where some members 
of the youth clubs are provided 
with three pigs (one male and two 
female) for breeding. When the 
sows have farrowed, a beneficiary 
member passes on three piglets to 
another member, who will repeat 
the process until each and every 
member has benefitted.

The 21-year-old Tiyamike was one 
of the initial beneficiaries of the 
pigs’ pass-on initiative when she 
received three pigs in September 
2020. Almost one year later, the 
two sows farrowed 15 piglets.

“In line with the requirements of 
the initiative, I will pass on three 
piglets [one male and two females] 
to another member within the 
club,” she says.

Tiyamike — who comes from Group 
Village Head Seketeni in the area 
of T/A Khombedza — completed 
her secondary education in 2018, 
but a lack of opportunities saw 
her helping out her parents with 
household chores. She had little 
else to do or hope for.

Now she has a lot to do and 
hope for. She looks after her 
livestock, often getting out of her 
way to engage in piecework to 
earn money to buy food for her 
livestock.

“My parents also help out with the 
food for the pigs,” she says.

Chisomo 1 Youth Club has 25 
members (10 females and 15 
male) but Tiyamike explains that 
only two females were selected 
for the initial receipt of pigs due to 
their industriousness.

“Some youths declined to receive 
the piglets because they said they 
couldn’t manage and they hoped 
to learn from us how we were 
managing them,” she says.

So far so good for Tiyamike, 
but she has a constant fear of 
African swine fever, which can be 
devastating to pigs. However, she 
won’t let that stand in the way of 
reimagining her future.

“My vision is to buy my own place 
where I can build my house. 
Further, I would like to expand my 
business into other ventures such 
as selling household utensils,” she 
says.

For Tiyamike, The Hunger Project 
Malawi’s intervention may be just 
what the youth in the area needed.

“The intervention has helped 
a lot of young people here to 
change not only their mindset, 
but their  lives as well. Some 
have bought motorcycles, others 
are fishmongers. The youth are 
engaged in all sorts of money-
generating activities,” Tiyamike 
says.
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IIt is late Friday afternoon. 
Mankhwazi Village in the area 
of Traditional Authority (T/A) 
Khombedza in Salima is a hive of 
activity. Women break into song 
as they mill around with baskets, 
trays, pots and other utensils. 
They are preparing food for a 
wedding taking place in the village 
the following day.

Not far off from where the women 
are gathered, a youthful man 
is sweating beneath the sparse 
shade of a tree. The pale gaze of 

the sinking sun on the western side 
of the village may seem charitable, 
but the heat is unforgiving to Felix 
B. Chikwasa who is putting the 
finishing touches to a wooden 
trolley he has just made.

He is one of three carpenters 
serving 43 villages in his area. 
It wasn’t always like this for the 
32-year-old who had resigned 
himself to tilling the soil, growing 
maize and groundnuts for 
subsistence.

Against his parents’ best advice, 

Chikwasa had dropped out of 
school in standard five because 
he was taken up by the wealth his 
parents possessed such as cows.

Along the way, however, the penny 
dropped and he needed to stand 
on his feet, more so that he had to 
support his wife, whom he married 
in 2010, and four children.

But Chikwasa feels his worst days 
may be behind him, all thanks to 
his membership to Abwenzi Youth 
Club (which draws the youth from 
24 villages) and its association 

CARPENTER WITH A CARPENTER WITH A 
VISIONVISION

FELIX B. CHIKWASAFELIX B. CHIKWASA

Nailing it with Carpentry SkillsNailing it with Carpentry Skills
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with The Hunger Project Malawi 
(THP-MW).

He has been a long term member 
of the youth club, which he 
joined rather fortuitously, having 
previously been dismissive of 
youth clubs.

“I wasn’t interested in youth clubs. 
But that changed a few years 
ago when some NGO organised 
a football tournament for youths 
clubs. Because of my love for 
football, I started to associate with 
Abwenzi Youth Club and I later 
joined it,” Chikwesa says.

It is one decision he hasn’t 
regretted.

In September 2019, THP-MW 
started implementing the Youth 
Empowerment for Agricultural 
and Economic Growth Project 
in the area of T/A Khombedza in 
Salima to improve the income 
situation of young people 
through incentivised agricultural 
systems and enhanced youth 
entrepreneurship and vocational 
skills development.

Under the project, THP-MW has 
been working with youth clubs 
such as Abwenzi to promote 
mindset change and self-reliance 
as well as providing vocational 
training to the youth in carpentry 
and tailoring.

The project also promotes a pass-
on initiative where members of 
youth clubs are provided with 
three pigs (one male and two 
female) for breeding. When the 
sows have littered, the beneficiary 
members are expected to pass on 
three piglets to other members, 
who will repeat the process until 
all members have benefitted.

A similar initiative applies to soya 
beans, where some members 
are given 12kg of soybean and 
groundnut seed and they are 
expected to give back 20kg after 
harvest.

Chikwasa was one of the members 
of Abwenzi Youth Club who 
was nominated to pursue the 
vocational training in carpentry 
under the project.

“I had for a long time wanted 
to become a carpenter, hence 
being nominated to pursue 
this vocational training was a 
dream come true. We only had 
one carpenter who covered a 
large area. So the demand was 
obviously there,” he says.

Chikwasa adds that during the 
training, THP-MW emphasised it 
would not provide the trainees 
with tools to get going, but it 
would give them skills and 12kg of 
soybean seed.

Some may have been disappointed 
with the news, but Chikwasa was 
keen to have his own equipment 
by any means necessary.

“I planted the soybean on three-
and-quarter acre of land. I realised 
seven bags of soybean after we 
harvested in May 2021. I sold one 
bag to pay off the debts I had 
accumulated. I also repaid 20kg of 
soybean as one of the conditions 
of the pass-on initiative,” Chikwasa 
explains.

Despite the erratic prices offered 
for soybean soon after harvest, 
Chikwasa managed to sell his 
produce at K420 a kilo.

“I resisted the urge to spoil myself 
with things such as clothes. 
Instead, I went ahead and invested 
the proceeds into the tools of my 
trade,” he says.

Chikwasa only started out 
towards the end of June 2021, 
but he is revelling in the success 
of his business and is looking 
to the future with optimism, 
despite challenges such as lack 
of adequate resources and raw 
materials.

“My vision is to employ other 
youths and impart to them the 
knowledge I have acquired,” he 
says.

GOOD LEADERSHIP GOOD LEADERSHIP 
BREEDS SUCCESSBREEDS SUCCESS

PANGANANI FULUKUTUPANGANANI FULUKUTU

Leading Khombedza Youth in Shaping their Leading Khombedza Youth in Shaping their 
DestinyDestiny
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““In the past, no Member of 
Parliament or councillor would 
pass by without some youths 
mobbing him or her to beg. But 
the youth stopped that behaviour 
because they found something to 
do,” says 29-year-old Panganani 
Fulukutu.

He should know better; he may 
be only 29, but the scope and 
breadth of the responsibilities and 
experience he wields is beyond his 
years.

He is the chairperson of 
Khombedza Youth Network which 
has 52 youth clubs.

The Hunger Project Malawi (THP-
MW) is working with only 28 of the 
clubs on the Youth Empowerment 
for Agricultural and Economic 
Growth Project in the area 
of Traditional Authority (T/A) 
Khombedza in Salima to improve 
the income situation of young 
people through incentivised 
agricultural systems and enhanced 
youth entrepreneurship and 
vocational skills development.

“We have been working with the 
Hunger Project since September 
2019 on encouraging the youth 
to be self-reliant, providing 

vocational training and agriculture 
skills as well as encouraging 
the participation of the youth 
in leadership positions, to have 
a voice on developments in 
committees and the development 
of an area,” Fulukutu says.

The lack of youth participation 
in development activities 
or leadership positions in 
development committees at local 
levels has been a recurrent theme 
across the country. One challenge 
arising out of this has been the lack 
of the youth input in development 
activities, with the result that 

most initiatives reflect the biases 
or tastes of the older generation 
even if the targeted beneficiaries 
are the youths.

Fulukutu explains that it has been 
a challenge for the youth to take 
part in development activities or 
in development committees such 
as area development committees 
(ADCs), village development 
committees (VDCs) and village 
health committees (VHC) because 
of the prevailing mindset that 
such committees and their 
responsibilities are reserved for 
elders.

“The elders looked at us as future 
leaders, hence they couldn’t 
entrust us with responsibilities. 
Even the youth looked down upon 
themselves and refrained from 
holding positions of responsibility 
in development committees,” 
Fulukutu explains.

As a result, he says, matters related 
to the youth such as youth centres, 
loans or challenges facing the 
youth in schools scarcely merited 
a mention at VDCs. Such issues, he 
adds, are currently being brought 
to the attention of ADCs.

“The Hunger Project brought a 
new perspective about leadership 
so much so, that the youth now 
know what leadership is, its 

functions as well as qualities of 
leadership. Even the communities 
now realise the importance of 
having the youth in leadership 
positions,” Fulukutu explains.

Following the intervention 
of THP-MW, 96 youths have 
been incorporated into various 
development committees such as 
VDCs and HACs.

“I was the only youth in our 
ADC, but they are six of us now. 
Besides, we have the youth in 
most development committees. 
The youth now realise their 
responsibility and are contributing 
positively to development,” he 
says.

Fulukutu further explains that 
leadership is also manifest in the 
way the youth are managing not 
only their businesses, but also 
how they are running their lives 
and how they value their positions 
in the wider society.

“A key aspect of the principles 
of leadership is one’s ability to 
manage their lives and assets. 
In the past, for instance, after 
harvesting and selling soya beans, 
most of the youths would rather 
spoil themselves with alcohol and 
engage in illicit sex.

“But they are now investing in 
tangible projects, in things they 

can point out at,“ he says.

Fulukutu attributes this to 
the principles which THP-MW 
handed down to the youth about 
mindset change, leadership, being 
visionary and commitment to 
their undertakings.

“With vision, they can look forward 
to the future, to set their targets 
and achieve them. The youth are 
committed to their work. That’s 
why some people who were 
trained in carpentry or tailoring 
but were not given start-up capital 
were able to set up businesses,” 
Fulukutu adds.

When it comes to issues of 
empowerment and mindset 
change, there is no bigger example 
than himself. He has come a long 
way to be where he is, having 
started in the youth clubs in 2005 
when their focus at the time was 
learning about HIV and Aids or 
performing drama.

“We didn’t know the youth could 
discuss issues of economic 
empowerment. The Hunger 
Project Malawi provided me with 
nothing, but it taught me enough 
about mindset change that I can 
make the success I need. I have 
four cows and I have land on 
which I want to construct a lodge,” 
he says.
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AA group of young men and women 
huddles in a circle under a mango 
tree. In the middle, like some 
artefact of religion, sits a metallic 
piggy bank, firmly locked and 
protected.

The youths, members of Tisinthe 
Youth Club, have gathered here to 
discuss their next investment and 
the activities of their group.

The club is one of the 28 youth 
groups in Traditional Authority 
(T/A) Khombedza in Salima which 
The Hunger Project Malawi (THP-
MW) is working with on the Youth 
Empowerment for Agricultural 
and Economic Growth Project to 
improve the income situation of 
young people through incentivised 
agricultural systems and enhanced 
entrepreneurship and vocational 
skills development.

The club started in 2019, having 
broken away from another long-
standing youth group, Chisomo 1.

“We broke away because Chisomo 
1 had become too big to be 
effective, besides that commuting 
to our meeting place was a 
challenge,” says Chikondi Yona, 
treasurer of Tisinthe Youth Club.

When THP-MW reached out to 

the club in 2020 with various 
initiatives, it was almost on its last 
legs, with commitment a major 
challenge.

Through the partnership with 
THP-MW, members of the club 
were empowered with soybean 
and groundnuts seeds as well as 
piglets for a pass-on initiative.

A number of them were also given 
vocational training in carpentry 
and tailoring, but the pride of 
the group is their village loans 
and savings association (VSLA), 
commonly known as village bank.

The village bank, Yona says, was 
formed in 2020 at the urging of 
THP-MW.

“The initiative allows us to save up 
money which we invest in personal 
projects such as buying fertilisers 
for our maize crops,” Yona says.

“Hunger Project gave us soybean 
and groundnut seeds. After 
harvesting, we sold some and 
stored some in a communal shed. 
We plan to plant again this year. 
Our ambition is to have something 
to point at when the project winds 
up,” Yona explains. 

The club has 31 members (12 
females and 19 males), but while 

19 men subscribed to shares in the 
village bank, only two women did.

Hope Pelekani, one of the 12 
females, regrets her decision not 
to join up: “I failed to join the VSLA 
this year because I came up short, 
but I intend to join next year.”

Village bank members buy each 
share at K500, which they pay on 
a weekly basis, from January until 
November, and the dividend is 
shared in December after which 
they start all over again.

“The group lends money to its 
members as well as non-members. 
Members are charged an interest 
of 20% while non-members pay an 
interest of 30%,” Jaledi explains.

Thanks to the mentorship of THP-
MW, he says, the club has come 
up with plans that would make it 
sustainable beyond the lifespan of 
the project.

The VSLA, he says, buys maize 
during the period of plenty and 
sells it during the lean period.

“Our ambition is to be self-reliant; 
we don’t want to be beggars. We 
want to buy our own fertilisers, 
and after harvesting, buy our 
own property such as livestock or 
bicycles,” Jaledi says.

VILLAGE BANKS UPLIFT VILLAGE BANKS UPLIFT 
YOUTHS IN SALIMAYOUTHS IN SALIMA

TISINTHE VLSATISINTHE VLSA

Youths Save Pennies for a Rainy DayYouths Save Pennies for a Rainy Day
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